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Stabilisation Governance – Months 3 – 6
ANNEX 2

Strategic Liaison 
Frequency: Monthly
Attendees: CW, GW, LB, SM, GS

OCC Partner Forum
Frequency: Monthly
Attendees: OCC Professional Leads + HCC Senior Leads
Ownership of issue resolution list

OCC User Group
Frequency: Monthly
Attendees: TBC

BAU PMO
Frequency: Weekly
Attendees:

Customer 
Relationship 
Manager

Proposed Go Live Support Framework for Issue Resolution
Guidance / Briefings

Super Users / Champions

CiC (phone and e-form)

OCC Customer Service Group


